
Wednesday 15th October 2008                                                                       CCT Barbican, London                 

Book Online: www.publicsectorhr.co.uk                 or call: 020 7231 5100

Improving Public Sector Effi ciency through Effective Performance 
Management, Partnership Working and Change Management

HR in the Public Sector 
Forum 2008

Programme Highlights:
Identifying  and developing public sector leaders

Examining the modernisation agenda and change management strategies

Implementing an innovative, modern approach to pay and reward

Developing partnerships and shared services in the public sector

Creating talent management and succession planning processes

Establishing effective wellbeing strategies
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Chair:
Dean Shoesmith - Vice President, Public Sector People Managers Association•

Speakers From:
Westminster City Council - Graham White, HR Director

Department for Work and Pensions - Jerry Arnott, Director of Organisational Capability

Greater Manchester Police - Andrew Marston, Assistant Chief Offi cer HR

Lancashire County Council - Carol Mills, HR Director

Cabinet Offi ce - Jacquie Heany, HR Professionalism, Civil Service Capability Group

Cumbria County Council - Jim Savege, Corporate Director of HR

Fife NHS Board - Professor Jim Mcgoldrick, Chairman

London Borough Tower Hamlets and Tower Hamlets PCT - Deborah Clarke, Director of HR

Unison - Heather Wakefi eld, Head of Local Government

West Yorkshire Probation Service - Ian Brandwood, HR Director

Somerset County Council - Richard Crouch, Head of HR and Organisational Development

Bolton Metropolitan Council - Chris Hyams, Head of Organisational Development

Welsh Assembly Government - Peter Kennedy, Deputy Director, HR
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Director of Organisational Capability
Department for Work and Pensions

Jerry Arnott
Keynote Presentation

MULTIPLE BOOKING DISCOUNT£75

2nd
Annual

 

Organised by

www.symposium-events.co.uk

Gold Sponsor



Join Symposium Events’ 2nd annual conference exploring HR challenges 
in the public sector. This is an unrivalled opportunity for leaders in the 
public sector to discuss and debate the issues facing their industry. Key 
insights by public sector professionals for public sector professionals 
will focus on the unique hurdles that your employees face. This unique 
event will help you establish solutions and strategies to tackle your key 
challenges.

     Background
Public sector organisations have experienced a large prevalence of 
change and there is still more to come as they face major pressures 
to become more streamlined and more accountable. Adding to the 
many challenges they face is the negative press that has been reported 
over public sector working in recent time. Developing talent and skills 
remains critical for the role of HR and it is imperative to develop people 
management strategies capable of delivering the organisational 
objectives. HR in the Public Sector Forum will analyse in detail the 
current state of HR public sector reform. Through a series of case studies 
from across the sector you will be given the opportunity to discuss your 
HR challenges with your peers.

     Why should you attend?
Examine the future of public sector HR with HR leaders in central 
and local government
Build a framework for talent and leadership development
Transform performance and effi ciencies through partnership 
working and shared services
Improve your wellness strategies to minimise absenteeism
Manage your relationship with your union effi ciently
Create clear frameworks in your approach to pay and reward

     Who Should Attend?
Directors, Heads and Managers of:

     Speakers
Jerry Arnott joined the Department in February 2007 having 
run his own consulting and coaching business for the 
previous 4 years. During this time he supported a number 
of organisations including Transport for London, BT, Lloyds 
TSB, National Grid and Canon.

Ian Brandwood has worked in a variety of local authority 
roles in which he was primarily responsible for preparing 
the organisations to successfully respond to the challenges 
posed by compulsory competitive tendering.
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Deb Clarke is the fi rst ever Director of Human 
Resources for both a local authority and a primary 
care trust. Her background is in local government and 
she has worked in a variety of local authorities in the 
West Midlands.

Richard Crouch is Head of HR and OD at Somerset 
County Council, a council that has moved from an 
Audit Commission rating of 2 Star ‘Fair’ to the highest 
possible rating of 4 Star ‘Excellent’. Richard believes 
that this improvement has been down to the Council’s 
strong leadership team.

Jacquie Heany is currently Deputy Director, HR 
Professionalism at the Cabinet Offi ce.  This role 
gives her the opportunity to guide and infl uence 
the professional development of the 10,000 strong 
Government HR community.

Chris Hyams  is Head of Organisational Development 
at Bolton Metropolitan Council where Chris has 
implemented a strategic approach to change. Chris 
also works across the Greater Manchester region 
where she contributes to the regional Improvement 
and effi ciency agenda.

Peter Kennedy is Deputy Director – Human Resources 
for the Welsh Assembly Government.  He joined the 
organisation in 2004 having worked for several years 
within the Ministry of Defence. He is a HR professional 
with many years experience of both operational and 
strategic Human Resources.

Andrew Marston created the Greater Manchester 
Police’s fi rst integrated HR Branch. He lead the 
introduction of the Performance Appraisal Scheme, 
major recruitment campaigns including Project 8000, 
devolution of HR activities and GMP’s Leadership 
Programme.

Jim McGoldrick is Chairman of the Fife NHS Board 
and a Member of the Board of NHS National Services 
Scotland. He previously served as a Member of the 
Scottish Higher Education Funding Council until its 
merger with the Further Education Funding Council. 

Carol Mills is responsible for providing Organisational 
Development, Learning and Development, HR and 
Health and Safety Services for over 43,000 employees 
at Lancashire County Council, 645 schools and a 
number of external partners. 

Jim Savege is the Corporate Director of HR and OD for 
Cumbria County Council. His aim is to drive change 
and service improvement across the authority. Jim 
moved from Staffordshire County Council where he 
was involved in developing one of the largest HR 
Shared Services in the public sector. 

Heather Wakefi eld is National Secretary for UNISON’s 
Local Government Service Group covering 1.5 million 
employees and responsible for the Local Government 
Service Group’s policy and campaigning activities.

Graham White has recently taken over as Director 
of HR at Westminster City Council where he is 
responsible for delivering the entire HR remit for 
the Council’s workforce, including Strategic Human 
Capital Management, Career Succession Planning, 
Talent management and Pay & Workforce Planning.

Dean Shoesmith is currently sharing two roles 
covering the Head of HR for both London Borough of 
Sutton and the London Borough of Merton. He has 
led an innovative partnership scheme to transform 
recruitment services across London.

HR in the Public Sector Forum 2008

4things to know about...

Symposium Events

www.symposium-events.co.uk
020 7231 5100

We are experts in HR related topics

We produce over 40 industry leading events a year

We can produce events for clients covering any topic area

We are happy to develop bespoke seminars for a range of purposes

1.

2.

3.

4.

2nd Annual

Human Resources Personnel
HR Business Managers
Employee Relations
Pay & Reward
Corporate HR
Training & Development

•
•
•
•
•
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Workforce Planning
Organisational Development
Employee Wellbeing
Outsourcing
HR Shared Services

•
•
•
•
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New Approaches to 
Public Sector Pay

Peter Kennedy, 
Deputy Director HR, 
Welsh Assembly Government

Andrew Marston,
Assistant Chief Offi cer HR,
Greater Manchester Police

Improving approaches to 
pay in the Welsh Assembly 
Government
Realigning pay grades
Establishing new benefi t 
structures

•

•
•

Identifying and developing 
leadership potential 
Creating talent management 
and succession planning 
processes 
Developing existing leaders

•

•

•

Developing
Leadership Talent

Stream IIStream I

Taking a Partnership Approach to 
Employment in the Public Sector

Deborah Clarke, Director of HR, 
London Borough Tower Hamlets and 
Tower Hamlets PCT

Carol Mills,
HR Director,
Lancashire County Council

Developing a common 
approach to employment
Anticipating workforce 
challenges
Getting synergy from a joined 
up approach
Examining working 
arrangements

•

•

•

•

Examining the root cause of 
absence
Investing in sickness 
prevention
Encouraging healthy 
lifestyles
Finding a balance between 
employee and employers 
responsibility

•

•

•

•

Developing Effective 
Wellness Strategies

Stream IVStream III

Implementing a Progressive
Modern Approach to Pay

Jim Savege, 
Corporate Director of HR, 
Cumbria County Council

Professor Jim Mcgoldrick,
Chairman,
Fife NHS Board

Creating clear frameworks
Delivering total reward
Examining the complexities 
of cross sector pay
Looking at the challenges for 
the year ahead
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Workforce planning and 
service delivery
Talent management of an 
older workforce in the public 
sector
Workforce retention

•

•
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Aligning HR Agendas

Transforming Local Government 
through Public & Private 

Sector Partnerships

Richard Crouch, Head of HR and 
Organisational Development, 
Somerset County Council

Ian Brandwood,
HR Director,
West Yorkshire Probation Service

The Transformation Agenda in 
Somerset
The role of the private sector 
in turning dreams into reality
The role of HR and OD in a 
joint venture relationship
Balancing the needs of your 
people with those of the 
business to create a winning 
formula

•

•

•

•

Creating standards of 
excellence
Innovative improvements
Fostering collaborations and 
creating team spirit

•

•
•

Stress and Leadership

Book Now!020 7231 5100
Conference Programme

Coffee and Registration

Introduction and Opening Address by Conference Chair
Shared services and the likely impact on HR in the 
public sector for the future

Dean Shoesmith, Vice President, 
Public Sector People Managers Association

Opening Keynote Address
Developing Leaders in the Public Sector

The leadership imperative across the Civil Service
The story so far in the DWP
Building a framework for leadership and management 
development
Identifying those key for successful implementation

Jerry Arnott, Director of Organisational Capability, 
Department for Work and Pensions

Effective Performance Management
Evaluating operational effectiveness
Redefi ning strategies talent and leadership strategies
Supporting managers through change

Graham White, HR Director, Westminster City Council

Questions and Discussions with Speakers

Knowledge Share Networking Session
This is your chance to discuss and debate the nitty gritty 
issues and seek solutions to the HR challenges you are 
facing. Knowledge Share is a great opportunity to talk 
through challenging issues in a structured environment.

Coffee, Exhibition and Networking

Choose Between either Stream I or Stream II

Choose Between either Stream I or Stream II

Lunch, Exhibition and Networking
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•
•
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Choose Between either Stream III or Stream IV

Choose Between either Stream III or Stream IV

Coffee, Exhibition and Networking

Delivering Change in a Four Star Council   
Bolton Council – Our journey
Building the capacity and confi dence for change
A strategic approach to change
Whole organisation improvement
Delivering change, and real outcomes for people

Chris Hyams, Head of Organisational Development,
Bolton Metropolitan Council

Public Sector Pay Improvements   
Looking at and improving the relationship between 
unions and the public sector
Examining the latest developments in national 
negotiating
Improving employee morale

Heather Wakefi eld, Head of Local Government, Unison

Closing Keynote Address
Developing HR Talent and HR Careers in a Changing 
Environment

Spotting and Developing Talent
Identifying the right competencies
Ensuring fl exibility during changing times
Closing skill gaps

Jacquie Heany, HR Professionalism, Civil Service Capability 
Group, Cabinet Offi ce

Questions and Discussion with Speakers

Chairman’s Closing Remarks

Close of Conference
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 13.45 - 14.15

 14:15 - 14:45

14:45 - 15:05

15:05 - 15.30

15:30 - 15:55

 15:55- 16:20

 16.20 - 16.30

16:30

16.35

9.00 - 9.30

9.30 - 9.50

9.50 - 10.10

10:10 - 10:35

10.35 - 10.45

10.45 - 11.20

11.20 - 11.45

11.45 - 12.15

12.15 - 12.45

12.45 - 13.45



Venue
CCT Venues 
The Barbican
Aldersgate House
135 – 137 Aldersgate Street
London, EC1A 4JA

Date 
Wednesday 15th October 2008 

Cancellations
Cancellations received in writing up to one month 
before the event (i.e. 15th September 2008) will be 
refunded in full, less an administration charge of 
£100 + VAT.

Sponsorship & Marketing Opportunities
Exhibition, sponsorship and marketing opportunities 
are available at this and other Symposium 
conferences. For details contact Mr William Porter, 
020 7231 5100 or email: 
wporter@symposium-events.co.uk
Documentation
All delegates will receive full conference 
documentation, complete with 
copies of presentations. 
Non-attendees can 
purchase a copy 
of the conference 
documentation for 
£145 + VAT.

£75 Multiple Booking Discount:
When two or more people book for one or a 
combination of our events:

Upcoming Symposium Events:
Stress and Mental Health in the Workplace
11th September 2008
Recruitment Process Outsourcing
25th September 2008
Employing and Vetting Non-UK Nationals 
7th October 2008
Talent and Management Development Summit
9th October 2008
Public Sector HR Forum
15th October 2008
Employee Wellbeing Forum
23rd October 2008 
HR and Change Management Forum
13th November 2008
Leveraging HR Technology
20th November 2008
Bullying and Harassment at Work 2008
27th November 2008

•

•

•

•

•

•

•

•

•

This booking form constitutes a legally binding agreement. 
Please note that full payment is required in advance of the event 
and Symposium Events reserves the right to refuse admission if 
payment is not received. 
If you are sending a purchase order please attach a copy to the 
booking form.  All discounts lapse if invoices are not paid within 
30 days of issue date, at which point the full registration fee will 
be payable.  Staff at the event will request a credit card guarantee 
for delegates without proof of payment. 
Please note, details of attendees are included on the delegate 
list in the conference documentation and are shared with 
organisations directly connected with individual events, including 
event hosts, exhibitors and sponsors.  In addition we may use 
your data to contact you about Symposium Events products 
(including this one) and / or allow carefully selected third party 
companies to let you know how you can benefi t from related 
offers. If you do not wish to receive marketing information please 
tick the relevant box:

Symposium Events  Mail e-mail 
Third Party Companies  Mail e-mail 

If you would like to update or amend any contact details, 
please use the online mailing list amendment form at: 
www.symposium-events.co.uk 

The organisers reserve the right to make changes to the 
programme before the event and accept no liability for any 
programme changes on the day due to circumstances beyond 
their control.

Delegate 1   Mr/Mrs/Miss/Ms

Organisation

Job Title

Address

Postcode

Telephone

Fax

E-mail

Delegate 2   Mr/Mrs/Miss/Ms

Job Title

Invoice details, if different from above

Invoice name

Address

Telephone

Delegate Rates                     Total

Public Sector Rate             delegates @ £469 + VAT = £551.08            
Charities Sector Rate            delegates @ £349 + VAT = £410.08          
Private Sector Rate           delegates @ £649 + VAT = £762.58          
Suppliers Rate**              delegates @ £999 + VAT = £1173.83 
         
Documentation (Delegates receive one copy free)
Additional copies for attendees           @ £75 + VAT = £88.13          
Copies for non-attendees            @ £145 + VAT = £170.38          

Discounts ‡  Minus £75 Multi-Booking discount 

Plus 2% credit card surcharge.          

TOTAL           
 *Charities Sector Rate: Applies to registered charities only (quote reg. no.)

**Suppliers Rate: Consultants and vendors to the market

 ‡ Discounts: Booking and payment must be received within 30 days of invoice date.

      Cheque enclosed                N.B. An invoice / receipt will be issued once your order has been processed    

      GBP (£) made payable to Symposium Events.

      Bank Transfer   Payments should be remitted to: NatWest Bank, PO Box 4115, Hornchurch, Essex, 

RM12 4DF.   A/C Name: Symposium Events Ltd. A/C number: 17809134, Sort Code: 60-24-77.

      Credit Card  

       Visa/MasterCard/Access     Debit Card     Other

Please note 2% credit card surcharge. Apologies, but we cannot accept American Express.

Card Number                                                                                          

Valid from                              Expiry                                  Issue No                        CVN*

Signature

                   *Card Verifi cation Number. Last three digits above the signature strip on the reverse of the card

DISCOUNTS

HOW TO PAY CONDITIONS

Post: Symposium Events Ltd, Suite 5, No 1 Mill Street London SE1 2DF
Tel: +44 (0)20 7231 5100    Fax: +44 (0)20 7231 5227 

Online: www.publicsectorhr.co.uk

Book Now!020 7231 5100

Conference Booking Form
HR in the Public Sector Forum 2008
2nd Annual
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