HR in the Public Sector 2010 sth

Examining HR’s role in transforming the public sector in these cost conscious XNV
and cut back driven times

Thursday 25" November 2010 Thistle City Barbican Hotel, London

Program me Highlights:
Respond to the Comprehensive Spending Review
Understand how to keep your employees engaged
through difficult times
Transform your organisation for greater efficiency
Develop effective techniques to handle organisational
change
Use restructuring as an opportunity rather than a threat
Restructure your workforce successfully and develop a
new organisational structure

e Know how to work within new legislation and with unions
effectively

e Develop workforce planning measures that really count

e Implement new strategies to cope with pay freezes and

cut backs
\_
( )
Chaired by: Keynote Address by:
e Dean Shoesmith, President, e Rob Whiteman, Managing Director,
Public Sector People Managers Association Local Government Improvement &
Development Agency
e David Amos, Former Senior Policy e  Simon Norris, Director of Human
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HR in the Public Sector 2010

Examining HR’s role in transforming the public sector in these cost conscious and cut back driven times

This Forum has been engineered to provide HR professionals with the
skills to tackle the issues around budget reductions. The speaker panel
consists of HR professionals that have proven strategies to deal with some
of the key issues facing HR public sector organisations. This forum will
deliver transferable techniques to enable HR professionals in the public
sector to cover issues such as change management and reorganisation,
employee engagement and workforce planning along with crucial advice
and guidance from a top law firm and union.

Background

With the new government coalition delivering a Comprehensive
Spending Review, in October, of which the results will put an even
greater strain on the UK’s already fragile economy. Over the next

6 years the government budget measures hope to cut £66bn from
spending. Therefore it has never been more important for the public
sector to work on increasing efficiency and productivity with smaller
budgets whilst keeping top talent and employee wellbeing.

Here’s how... Attend HR in the Public Sector 2010 and hear invaluable
best practice scenarios across the board. We will ensure that you
take home transferable up to date skills that you can use in your

own organisation. Not only will you here the theory and methods on
restructuring your workforce and managing change effectively you
will hear case studies from organisations that have done it and done
it successfully. To take up your opportunity to hear from leading HR
professionals on how to respond to the Comprehensive Spending
Review successfully BOOK NOW!

68%

of HR managers claimed that ‘cutting costs’ is

the single most important issue they face

HRreview, Public Sector HR Survey 2010

Benefits of Attending

Examine the changing role of public sector HR

Maintain staff engagement during downsizing

Make efficiency savings and improve your service delivery model
Learn how to develop vital leaders in challenging times
Understand how to reward your retained talent cost effectively
Know how best to manage a restructure

Facilitate change with effective change strategies

Who Should Attend?

Heads, Managers and Directors of Human Resources
Pay & Reward

HR Business Partners

Employee Relations

Workforce Planning

Organisational Development

Employee Wellbeing

HR Shared Services

Training & Development

Outsourcing
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Dean Shoesmith is the Joint Executive Head of Human Resources
working for the London Boroughs of Sutton and Merton. He is
also the current President of the Public Sector People Managers’
Association (PPMA) and has received the IDeA national skills
champion award for two consecutive years (2008 and 2009)

for his work to promote workforce skills and the Skills for Life
agenda.

Rob Whiteman is Managing Director of Local Government

| Improvement & Development (LGID). Rob works with councils to

accelerate improvement and development. From 2005 to 2010
Rob was Chief Executive of LB Barking & Barking and Dagenham
where the council was recognised by several awards including in
2008 the Most Improved Council of the Year and Beacon status
for Tackling Climate Change.

David Amos has until recently worked in the Public Services
Workforce Team at the Cabinet Office, supporting efforts to
promote jobs and skills across the public services during, and
coming out of, the economic downturn. This involved working
across government departments, with public service employers
and trade unions and the vast range of bodies engaged with
employment and skills agenda.

] Jan Parkinson took up post as Managing Director of Local

Government Employers (LGE) in 2006. She was President of the
Public Sector People Management Association (PPMA) in 2005.
She is also a non- executive member of Four Housing Group, a
Council Member of the University of Newcastle, a visiting fellow
at the business school of the University of Northumbria, and a
Commissioner on the Women and Work Commission.

Karen Bridges is Head of Transformation Development

at Birmingham City Council, leading on the development

of business transformation and driving forward business
change. Karen has held a position in both local government

and the National Health Service for 20 years being involved in
management and organizational development as well as having
a corporate role in driving forward transformational change.

Simon Norris is the Director of Human Resources for Tower
Hamlets College. Simon joined the THC in 2009 to lead the next
phase of College restructuring and improve HR capability. Simon
has hands on experience of delivering the significant change
required for downsizing, post acquisition restructure and rapid
growth. He has also worked in both heavily unionised and non-
unionised environments.

Alan Duffell has been the Board level lead for HR at Sandwell
Mental Health and Social Care NHS Foundation Trust since 2007,
responsible for workforce and learning, and for the 2 previous
years was the Assistant Director for his current trust. Joining

the NHS after leaving the Royal Air Force in 2001, he then took
up the role of Head of Education, Training and OD, within North
Staffordshire.

Lucille Thirlby is Deputy Head of Local Government for UNISON’s
Local Government Service Group covering 750,000 members.
She is assistant trade union side secretary for the National Joint
Council for England, Wales and Nl and is a Joint Secretary of the
Chief Officers NC for local government.

James Dagleish is currently Head of Human Resources at the
London Fire and Emergency Planning Authority (London Fire
Brigade) a post which he has held for the last eight years. In that
role he is the chief HR adviser to the National Employers on Fire
related matters and is also the Local Government Association’s
technical adviser on Fire fighter Pension schemes.
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We are experts in HR related topics

We produce over 40 industry leading events a year
We can produce events for clients covering any topic area

We are happy to develop bespoke seminars for a range of purposes

020 7231 5100
www.symposium-events.co.uk



Conference Programme

Thursday 25" November 2010 - Thistle City Barbican Hotel, London

09:00 - 09:30| Coffee and Registration 13:05 - 13:15
09:30 - 09:40| Introduction and Opening Address by Conference Chair 13:15 - 14:00
Dean Shoesmith, President, Public Sector People
Managers Association 14:00 - 14:30
09:40 - 10:15 | Responding to the Comprehensive Spending Review
e  Performing the same or better with a smaller budget
e Public service efficiency and reform
e  Place based budgeting
e Increasing workforce productivity
Rob Whiteman, Managing Director, Local Government
Improvement & Development Agency
10:15 - 10:40 | Transformers — The Arts and Skills of Changing Public Sector
Organisations
e Understand and find the skills necessary for transformation
e Prepare for the challenges and changes for front line
managers
e  Effective techniques to handle organisational change from
leaders to the shop floor.
David Amos, Former Senior Policy Adviser, Cabinet Office
14:30 - 14:55
10:40 - 11:05 | New HR for New Times: Leading and Engaging Employees
Through Strategic Change
e  Face the need to change HR practices
e Prove the value of professional people management
e (Cohesive ways in which to assess and engage employees
e Embracing technology
Andrew Jackson, Vice President of Government Solutions,
Kenexa
11:05 - 11:15 | Questions and Discussion with Speakers
14.55 - 15.20
11:15 - 11:35 | Coffee, Exhibition and Networking
11:35 - 12:15 | Legal Issues: Interactive Q&A Session
This is an interactive session where the topic of discussion
will be decided by you. This is your opportunity to raise any
of your legal concerns and put your legal questions to our
expert presenter. Suggested talking points:
e  Practical approach to the Equality Act
e  Redundancy
e  Using Agency workers
Nikki Duncan, Partner, Bond Pearce
Stream |
CHANGE MANAGEMENT Stream Il
& REORGANISATION EMPLOYEE ENGAGEMENT
12:15 - 12:40 | | Does Structural Change Mean Eyes on the Prize: Can Staff be 15:20 - 15:30
you need to Spend to Save Positively Engaged During Difficult
. De-layeryour organisational Times? 15:30 - 15:45
structure ° Build morale and motivation
®  Navigateshared services through restructuring 15:45 - 16:10
e Utilise outsourcing e Enhance performance and
. Use partnership models productivity through engagement
Peter Reilly Director of HR Research ° Examine engagement strategies
& Consultancy, Institute for Karen Bridges, Head of Transformation,
Employment Studies and Melanie Wood, HR Business Partner
Birmingham City Council
12-40-13.05 Key Lessons Learned from HR Leading and Learning: 16:10 - 16:35
Shared Services Restructuring as More Opportunity
. ‘Organic’ shared services v than Threat
legislative frameworks . Widen responsibility and
. The leadership requirements for scoping bigger roles
shared services D Use information to empower
. The conditions for enabling managers
shared services o Use key skills development to
. Organisational redesign improve engagement
° Business process re- . Learn through structured
engineering communication and feedback  |16:35 ~ 16:45
° Practical les§or15 learned frorn a || simon Norris, Director of Human
shared service implementation Resources, Tower Hamlets College 16:45
Dean Shoesmith, President, Public
Sector People Managers Association

Questions and Discussion with Speakers
Lunch and Networking

Knowledge Share Networking Session
This is your chance to discuss and debate the key issues and
seek solutions to your concerns. Knowledge Share is a great
opportunity to talk through challenging issues in a structures
environment with your peers.
Split into roundtable groups to brainstorm and discuss with
your peers:
e  What are the best areas and methods of being creative in
cutting costs?
e How best to engage and retain top talent while
making redundancies?
e How to incentivise during restructures and pay freezes?

Stream lll Stream IV
ABSENCE MANAGEMENT TALENT & LEADERSHIP
& WELLBEING DEVELOPMENT

Improving Wellbeing for Staff in
an Operational Setting
. Manage absence and
wellbeing
. Promote occupational health
. Teach managers to handle
stress for themselves and
employees
Colin Harnett, Deputy Director,
National Offender Management
Service

Restructuring your Workforce in a
Period of Zero Investment

Develop a new organisational
structure

Achieve redundancies
successfully

Ensure that vital skills are
retained during restructures
Support staff throughout
downsizing

Minimise the impact on your
organisation

James Dalgleish, Head of HR, London
Fire Brigade

Reducing Absence and Increasing

East Sussex County Council

Workforce Planning Measures

Wellbeing that Really Count
. Reduce absence effectively . The need for workforce
. Changing attitudes to information
absence . Linking with business
. Actively implement wellbeing planning
3 Apply programmes using a 3 Key workforce metrics
‘shoestring’ budget. . Recruit and/or develop staff?
Leatham Green, Assistant Director, *  Organisational staff profiling
3 Approaches to role-redesign

Alan Duffell, Director of Workforce
and Learning, Sandwell Mental
Health and Social Care NHS
Foundation Trust

Questions and Discussion with Speakers

Coffee, Exhibition and Networking

Can We Freeze Pay Any Longer or Will Things Really Hot Up?
e Cope with pay freezes and cut backs
e Therole of national bargaining and modernisation of

terms and conditions

e Take your workforce with you
e  Rights and responsibilities
Jan Parkinson, Managing Director, Local Government Employers

What’s in it for the Workforce — Change Through Fear?

e  (Cuts, vacancy freezes, more for less, reorganisation,
redundancies

e Payand conditions ‘modernisation’ from a trade union
perspective

e Work with unions to improve Service Delivery

Lucille Thirlby, Deputy Head of Local Government, Unison

Questions and Discussion with Speakers

Chair’s Closing Comments and Close of Conference
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ANNUAL It ey Booking Form HALF PRICE
Delegate 1 Mr/Mrs/Miss/Ms Venue
g. - / / / I I I I I I I I I I I I I I Thistle City Barbican Hotel , Central Street,
Organisation | | | | | L L L L L 1 L 1 1 .11 London EC1V 8DS
JobTitle |y v v 00044 'T);te day 25 Noverb
ursaay 25 ovember 2010
Address | | 000 .
Cancellations
e+ e Cancellations received in writing up to one month before
Postcode | | | | | | | | | | | | | | | | | | | the event will be refunded in full, less an administration
charge of £100 + VAT.
Telephone | | | | | |\ ¢ 0 04444

Sponsorship & Marketing Opportunities
Fax | | | | | | | | | | | | | | | | | | | | Exhibition, sponsorship and marketing opportunities
are available at this and other Symposium conferences.

E-mail | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' For details contact Mr William Porter, 020 7231 5100 or
email: wporter@symposium-events.co.uk
Delegate 2 Mr/Mrs/Miss/Ms | | | | | | | 11111 1] Can’t Attend? Buy the Documentation
X Ifyou cannot attend the conference in person, you can
Job Title Lo

still ensure that you have access to the latest analysis
and information presented at the event.
Conference documentation, complete

Invoice details, if different from above

with copies of presentations, can BO 0 k
Invoicename |\ v 0 L L1 be purchased for £145.00. Simply N I

tick the box on the booking form OW.
Address | | | ¢ 0y p b and the documentation link to 020 7231
Telephone | v | v | 0 0 L L Ll L L download online will be sent to

you after the conclusion of the 5 100

conference.

PRICES DISCOUNTS

Delegate Rates Qty. Total Why not bring a colleague or
even book for one of our other

Public Sector Rate delegates @ £250 + VAT = £293.75 forthcoming events?

Private Sector* delegates @ £564 + VAT = £662.70 When you book for two people or

Supplier Rate** delegates @ £1250 + VAT = £1468.75 >NDIDELEGATE two events, at the same time,

Charities Sector*** delegates @ £250 + VAT = £293.75 HALF PRICE your second place is half price.

* Private sector rate unless covered by ** below

**Supplier Rate: Consultants and Vendors to the market - Why not exhibit? Call William Porter on 020 7231 5100 for a quote today! ® Expatriate Management & Global MObi“ty 2010
Tuesday 12th October 2010

e Employee Wellbeing Forum 2010
Thursday 14th October 2010

e Wake up to Learning Breakfast Briefing 2010

***Charities Sector Rate: Applies to registered charities only - quote registration here:

Join our Gold Club to receive and be invited
Tuesday 19th October 2010
to attend up to /| other events completely FREE of charge. e Workplace Equality & Diversity Forum 2010
JOIN NOW visit www.symposium-events.co.uk/ Tuesday 2nd November 2010
e  Employing & Vetting Non UK Workers 2010
Documentation (Delegates receive one copy free) I:ESday.16tn|£\l1(_)VE|:nb4ler 2010
. i _ J veraging HR Technology

Copiesfornon-tiendees ] @£us + VAT = £17038 — e oo
Plus 2% credit card surcharge. |:|

HOW TO PAY CONDITIONS

O cheque enclosed N.B. An invoice / receipt will be issued once your order has been processed This booking form constitutes a legally binding agreement.

Please note that full payment is required in advance of the event
and Symposium Events reserves the right to refuse admission if
payment is not received.

O Bank Transfer Payments should be remitted to: Natwest Bank, 15 Bishopgate, London EC2P 2AP. A/C name: If you are sending a purchase order please attach a copy to the
booking form. All discounts lapse if invoices are not paid within 30
days of issue date, at which point the full registration fee will be
payable. Staff at the event will request a credit card guarantee for

GBP (£) made payable to Symposium Events.

Symposium Events Ltd., Account number: 20713029, Sort Code: 50-00-00

O credit Card delegates without proof of payment.
. . Please note, details of attendees are included on the delegate

O visa/Mastercard/Access [ Debit Card O other list in the conference documentation and are shared with

Please note 2% credit card surcharge. Apologies, but we cannot accept American Express. organisations directly connected with individual events, including
event hosts, exhibitors and sponsors. In addition we may use your

Card Number | | | | | | | | | | | | | | | | | | | | data to contact you about Symposium Events products (including
this one) and / or allow carefully selected third party companies to

. . let you know how you can benefit from related offers. If you do not
AN L1 1 | o S h ; P - h

Valid from Expiry Issue No L1 CWN wish to receive marketing information please tick the relevant box:

Signature Symposium Events O mail O e-mail
Third Party Companies O Mail [ e-mail

*Card Verification Number. Last three digits above the signature strip on the reverse of the card

If you would like to update or amend any contact details,
please use the online mailing list amendment form at:
www.symposium-events.co.uk

Post: Symposium Events Ltd, Suite 5, No 1 Mill Street London SE1 2DF

Tel: +44 (0)20 72315100 Fax: +44 (0)20 72315227 The organisers reserve the right to make changes to the programme

Online: Www.sym pOSi um-events.co.uk before the event and accept no liability for any programme changes
on the day due to circumstances beyond their control.




