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Improving process efficiencies and adding business value through HR technology [Eallliiats

Tuesday 18 January 2011

CCT Venues, Canary Wharf, London
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Programme Highlights:

¢ Meeting the evolving needs of your
organization

¢ Selecting technology to deliver your
needs and support the business

¢ Understanding the second wave of HR
transformation

¢ Gaining buy-in from the company to
ensure success

¢ Maximising long term returns on HR
technology investments

¢ Linking business metrics to HR outputs

Creating a truly single HR global system
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Chaired by:

e Vanessa Robinson, Head of Operations
Research and Policy, CIPD

e Eric Brunelle, Chief Business Solution
Architect, Executive Value Network for HR,
Sap

e  Clinton Wingrove, EVP and Principal
Consultant, Pilat

e Kim Peckover, HR Systems Manager,
Southampton University Hospitals NHS
Trust

e Elaine Byrne, Deputy Director of HR,
eHR Strategy, Southampton University
Hospitals NHS Trust

e Sarah Hirst, Workforce and Succession
Planning Manager, Northamptonshire
Police
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Keynote Address by:

e Russell Sowden, Global Head of HR
Information Systems, Nomura

e  Steve Walsh, Head of Enterprise HR
Services, BAE Systems

e Mark White, Business Development Director,
Transversal

e (Catherine Tausney, Head of HR, Aviva

e (atherine Griffiths, HR Business Partner
— Organisation Strategy & Service Design,
Birmingham City Council
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Leveraging HR Technology

Improving process efficiencies and adding
business value through HR technology

This conference offers a highly focused programme, best
practice case studies, expert insights and networking
opportunities for senior managers in human resources,
operations and systems. The 3rd annual Leveraging

HR Technology conference provides you with the ideal
opportunity to hear how fellow industry professionals are
improving process efficiencies, adding business value and
securing value from new and existing systems. The panel of
speakers will discuss the benefits, challenges and output
of their systems and will examine future developments and
needs. You will take home practical tips to ensure that your
applications are truly business facing and help improve the
overall business performance of your organisation.

Background

In recent years many HR departments have invested heavily in HR
technology and use software for almost all their HR needs: from talent
management and workforce planning to e-HR and benefits. However action
has not been taken to make sure processes are properly integrated and
reach their maximum potential. Research by consultancy firm, Watson
Wyatt, has revealed that 61 per cent of businesses are looking at ways to
get better value from their current service delivery models.

Symposium Events’ Leveraging HR Technology conference will help you
achieve the maximum ROI on your software purchases. Examining the
latest trends in HR technology, you will hear from organisation who are
making technology work for them: Nomura, SAP, Aviva and Birmingham
City Council to name but a few.

Benefits of Attending

e Examine the critical areas in HR technology such as Talent
Management, Social Media and Workforce Planning

Understand the unique demands of your organisation

Streamline your HR processes through technology

Identify more efficient ways to manage, store and report data
Engage your workforce in your corporate technology and ensure user
friendly functionality

Support your business through improved HR technology

Maximise ROI — achieve short term and long term gains

Who Should Attend?

Heads, Directors and Managers of HR

Heads of HR Operations, Systems and Processes
Heads of HR Services, HRIS and HRIT

HR Technology and Software Managers

Heads of Shared Services

HR Analysts and Project Managers

HR Business Partners

Heads of Business Services

Talent Managers

Heads of HR Transformation
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Who will be speaking?

Vanessa Robinson has oversight responsibility for all of the
research undertaken by the CIPD. In addition she leads on

the research in areas including the changing shape of the HR
function, and HR’s role in talent management and change
management. The impacts of technology on effective people
management, and in particular the way new social technologies
can contribute to higher organisational performance continue to
be areas of research interest.

Russell Sowden has worked in the HR Information Systems and
HR Change Programme Management space for over 10 years.
He is currently the Global Head of HR Information Systems

at Nomura and has spent the last 2 years overseeing the HR
systems integration and build out following the acquisition of
Lehman Asia and large parts of their EMEA operation in 2008.

Eric Brunelle is considered as one of the most senior HR

experts at SAP. His HR track record includes regional and global
roles in the field organisation. In 2008, Eric took over the
responsibility of the Executive Value Network for HR, a global
business community of practice for Chief HR Officers and senior
HR executives. His role and passion is to run and expand the
network and help customers define good HR practice relevant for
their businesses

Kim Peckover is a seasoned IT professional with a time served
career expanding across several industries including 14 years
working for IBM. Now the Southampton University Hospitals
NHS Trust HR Systems Manager, Kim participates nationally to
help steer the strategic direction of ESR, delivers the SUHT eHR
Strategy programme, and still manages the project to further
exploit and expand ESR function.

Elaine Byrne is currently Deputy Director of HR at Southampton
University Hospitals NHS Trust.During her time in HR, Elaine
has led local pay reform, been seconded to the Department

of Heath to work on National Pay Reform, developed an e-HR
Strategy, developed and implemented HR service models and
was HR Director for Financial turnaround during a £56M saving
programme.

Clinton Wingrove is the EVP and Principal Consultant at Pilat

HR Solutions, a recognized thought and market leader of talent
management and provider of highly tailored solutions.Clinton’s
personal passion is working with organizations to improve
individual, unit and enterprise performance through the holistic
design of processes, metrics and supporting IT — which when
combined, enable individuals to realize their true potential.

Catherine Tausney is Head of HR in Aviva. Catherine has led large
operational departments and influenced the HR strategy and
change agenda that continues to deliver success in Aviva. She
has a wealth of HR experience gained in both private and public
sector and has a particular strength in developing others.

Catherine Griffiths has over 15 years public sector experience,
the majority of this spent with Birmingham City Council. She
spent 4 years as Head of HR and 5 years as a manager in the
council’s commercial department before moving into a corporate
role developing the corporate strategy for HR. She led the
approach on designing the future operating model for HR.
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We are experts in HR related topics

We produce over 40 industry leading events a year
We can produce events for clients covering any topic area @ 0207231 510?

We are happy to develop bespoke seminars for a range of purposes & WWW.SYmposi um-events.co.uk
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Conference Programme

Tuesday 18th January 2011 - CCT Venues, Canary Wharf, London

09:00 - 09:30

09.30 — 09.40

09.40 — 10.05

10.05 — 10.30

10.30 — 10.40

10:40 — 11:10

Coffee and Registration

Introduction and Opening Address by Conference Chair
Vanessa Robinson, Head of HR Practice Development, CIPD

Maximising the Potential of HR Technology
e Driving Business Gains and making savings
e  Transforming HR

Catherine Griffiths, HR Business Partner
— Organisation Strategy & Service Design and Bill Fletcher,
HR Transformation Director, Birmingham City Council

HR Transformation is a Journey, Not a Destination

e Understanding the second wave of HR transformation
e  Recognizing trends in HR technology

e Defining best practice and leveraging HR technology

Steffen Lichtenberger, Director for Business Development
SAP HCM for EMEA & India Region, SAP

Questions and Discussion with Speakers

Knowledge Share Networking Session

Splitinto round table groups and discuss your key concerns

and challenges with your peers.

e How can you use social media to improve HR services?

e  What are the advantages and challenges you have faced
when using digital technology?

e what steps can you take to improve information
management and analytics

11.10- 11.35 | Coffee, Exhibition and Networking
11.35- 12.00 | Change Management: Winning the Hearts and Minds
e  Engaging your workforce
e Gaining buy-in from the company to ensure success
e Tackling cultural changes
e Ensuring user friendly functionality
Kim Peckover, HR Systems Manager and Alfredo Thompson,
eRostering Project Manager, Southampton University
Hospitals NHS Trust
12.00 — 12.25 | Maximising Long Term Returns on
HR Technology Investments
e Choosing between SaaS and custom, and multiple and
single platform solutions
Driving for simplicity or achieving major business impact
Merely collecting more data or generating business
intelligence
e Installing software or genuinely enhancing performance
and capability
Clinton Wingrove, EVP and Principal Consultant,
Pilat HR Solutions
Symposium

12.25 — 12.50

12.50 — 13.00
13.00 — 14.00

14.00 — 14.25

14:25 - 14:50

14.50 — 15.00
15.00 — 15.15

15.15 — 15.40

15.40 — 16.05

16.05 — 16.30

16:30

Bo
Nov%
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5160 31

Reducing HR Costs Whilst Improving Service
e Implemented a robust and easy-to-use
self-service solution
Easing day to day information requests
Reducing costs
Examining the challenges and solutions throughout
the project

Catherine Tausney, Head of HR, Aviva
Questions and Discussion with Speakers
Lunch, Exhibition and Networking

Title TBC
Senior Representative, Talent Soft

Driving More For Less — Adding Business Value Not Just
Cutting Costs

e  Understanding business growth and complexities

e  Addressing learning and development challenges

e  Embracing new technologies

e  Operational benefits

Julie Saunders, Learning and Development Manager,
WHSmith

Questions and Discussion with Speakers
Coffee, Exhibition and Networking

Improving HR Technology in Austere Times

e Improving HR Technology without investment
Maximising the use of existing systems
Making wise choices

Improving workforce planning

Launching new HR shared services

Sarah Hirst, Workforce & Succession Planning Manager,
Northamptonshire Police

Title TBC
Matthew Chadwick, HR Business Support and Change
Programme Manager, The Co-operative Group

Panel Discussion: Future Innovations - Looking at What’s
New and Exciting?

This is your opportunity to discuss what new technology
will be coming through the pipeline and what new trends to
expect in the future.

Panel Participants:

e  Steffen Lichtenberger, Director for Business
Development SAP HCM for EMEA & India Region, Sap
Clinton Wingrove, EVP and Principal Consultant, Pilat
Mark White, Business Development Director, Transversal

Chair’s Closing Comments and Close of Conference

WANT TO ECONOMISE ON HR TRAINING BUT STILL KEEP SKILLS UP TO

DATE? JOIN THE SYMPOSIUM EVENTS !

great benefits of membership including:

Guaranteed invitations to our topical events ¢
Sign up for Symposium Events Personnel

and

. on conference papers plus

. Visit www.symposium-events.co.uk/
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Delegate 1 Mr/Mrs/Miss/Ms Venue
ga / [Miss/ ' ' ' ' ' ' ' ' ' ' ' ' ' ' CCT Venues - Canary Wharf, Isis Building — Thames
Organisation | | | | | | | | 04144 Quay, 193 Marsh Wall,London E14 9SG
JobTitle | | | oy o444y TDated o)
uesday 18 January 2011
Address | | | | 0444 g .
Cancellations

e+ e Cancellations received in writing up to one month before
the event will be refunded in full, less an administration
charge of £100 + VAT.

Postcode | | | | @ 011414 d

Telephone | | | | | 0 4 004

Sponsorship & Marketing Opportunities
Fax [ N N T N e I e I e e I | Exhibition, sponsorship and marketing opportunities
are available at this and other Symposium conferences.

E-mail | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' For details contact Mr William Porter, 020 7231 5100 or
email: wporter@symposium-events.co.uk
Delegate 2 Mr/Mrs/Miss/Ms | | | | | | | 11111 1] Can’t Attend? Buy the Documentation
X Ifyou cannot attend the conference in person, you can
Job Title Lo

still ensure that you have access to the latest analysis and
information presented at the event.

Invoice details, if different from above Conference documentation,

complete with copies of B 00 k
Invoice name | | | | | | | | | | | | | | | | | | presentations, can be N I

purchased for £145.00. Simply OW.
Address | | | | 0 g tick the box on the booking 020 7231
Telephone | v | v | 0 0 L L Ll L L form and the documentation

link to download online will be 5100

sent to you after the conclusion

PRICES DISCOUNTS

Delegate Rates Qty. Total Why not bring a colleague or
even book for one of our other
Standard Rate delegates @ £564 + VAT = £676.80 forthcoming events?
Public Sector Rate delegates @ £489 + VAT = £586.80 wh book for ¢ L
- _ en you book for two people or
Charlt[es Sector Rate* delegates @ £389 + VAT = £466.80 N two events, at the same time,
Suppller Rate** delegates @ £1250 + VAT = £1500.00 HALF PRICE your second p[ace is half price_
Symposium . . ..
Join our Gold Club to receive and be invited e Attendance Management Forum 2011
to attend up to £l other events completely FREE of charge. Tuesday 25 January 2011
JOIN NOW visit www.symposium-events.co.uk/ e Graduate Recruitment Forum 2011
Tuesday 1 February 2011
Documentation . Performance Management 2011

Tuesday 15 February 2011
e Employee Engagement Summit 2011
Thursday 3 March 2011
Stress Prevention and Mental Wellbeing 2011
Thursday 7 April 2011
e Employing & Vetting Non UK Nationals 2011

Tuesday 10 May 2011

TOTAL e TheLearning Forum 2011

*Charities Sector Rate: Applies to registered charities only - quote registration here: Thursd ay 19 May 2011

Copies for non-attendees |:| @ £145 + VAT = £174.00

I

Plus 2% credit card surcharge.

**Supplier Rate: Consultants and Vendors to the market - Why not exhibit? Call William Porter on 020 7231 5100 for a quote today!

# Discounts: Booking and payment must be received within 30 days of invoice date.

HOW TO PAY CONDITIONS

O Cheque enclosed N.B. An invoice / receipt will be issued once your order has been processed This booking form constitutes a legally binding agreement.

Please note that full payment is required in advance of the event
and Symposium Events reserves the right to refuse admission if
payment is not received.

O Bank Transfer Payments should be remitted to: Natwest Bank, 15 Bishopgate, London EC2P 2AP. A/C name: If you are sending a purchase order please attach a copy to the
booking form. All discounts lapse if invoices are not paid within 30
days of issue date, at which point the full registration fee will be
payable. Staff at the event will request a credit card guarantee for
delegates without proof of payment.

GBP (£) made payable to Symposium Events.

Symposium Events Ltd., Account number: 20713029, Sort Code: 50-00-00

O credit card

. . Please note, details of attendees are included on the delegate
o Visa/MasterCard/Access o Debit Card o Other list in the conference documentation and are shared with
Please note 2% credit card surcharge. Apologies, but we cannot accept American Express. organisations directly connected with individual events, including
event hosts, exhibitors and sponsors. In addition we may use your
Card Number | | | | | | | | | | | | | | | | | | | | data to contact you about Symposium Events products (including
this one) and / or allow carefully selected third party companies to
know how you can benefit from related offers. If you do not
idfom L1 L 11 i . et you know how you can bencfi f offes.Ify
Valid from Expiry Issue No L1 CVN wish to receive marketing information please tick the relevant box:
Signature Symposium Events O mail O e-mail
Third Party Companies O Mail [ e-mail

*Card Verification Number. Last three digits above the signature strip on the reverse of the card

If you would like to update or amend any contact details,
please use the online mailing list amendment form at:
www.symposium-events.co.uk

Post: Symposium Events Ltd, Suite 5, No 1 Mill Street London SE1 2DF

Tel: +44 (0)20 72315100 Fax: +44 (0)20 72315227 The organisers reserve the right to make changes to the programme

Online: Www.sym pOSi um-events.co.uk before the event and accept no liability for any programme changes
on the day due to circumstances beyond their control.




