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Creating effective learning and development initiatives and measuring the business impact

Programme Highlights:
•	 Demonstrate the business impact of learning and development

•	 Create the right balance between organisational development 

and people development

•	 Manage learning and development through major 	

business change

•	 Ensure you have the skills in place for today and tomorrow

•	 Adapt learning to meet the needs of the learner

•	 Change cultures to make e-Learning and mobile learning work

•	 Embrace social learning and understand the benefits and 

challenges

•	 Use business leaders and function managers as teachers 	

of others 

5th Annual

Chaired by:
Paul Fairhurst, Principal Consultant, Institute for 
Employment Studies

The Learning Forum 2011

Sponsored by:

Andrew Currie, Director, Learning and 
Development, EMEA, Burger King

Malcolm Newman, Learning and 
Development Manager, Serco Monitoring 

Lisa Johnson, E-learning Manager, 
Barnardo’s

Sue Rawson, IT Learning and Development 
Consultant, Barnardo’s

Malcolm Pickup, Head of People Development, 
TNT UK Ltd

John Merrell, Leadership & E-Learning Manager, 
Volvo Car UK Limited

Karen Broad, Learning and Development 
Manager, Virgin Trains

Keynote Address
Mark Cole, Head of Learning & Development, 
Camden & Islington NHS Foundation Trust

Speakers including



The Learning Forum 2011
Creating effective learning and development initiatives and measuring the business impact

Who will be speaking?
Karen Broad is an experienced Learning and Development 
Manager with skills in designing, developing, implementing 
and evaluating effective learning solutions to meet business 
needs. Her unique range of skills and expertise has been 
developed over the last decade of working with different 
companies within management and HR roles. 

Mark Cole is Head of Learning & Development at Camden 
& Islington NHS Foundation Trust, where he oversees a 
department that provides training programmes, bespoke 
learning interventions and internal consultancy for the 
whole organisation. He is heavily involved at this time in 
supporting the development of senior leaders in the Trust.   
Mark is especially interested in informal learning, knowledge 
management and organisational development. 

John Merrell is an internationally experienced staff and 
management development consultant with valuable 
background in both the automobile and financial services 
industries.  John has comprehensive experience in designing 
and delivering train the trainer programmes for Volvo globally. 
He now works with Leadership and management development 
as well as being responsible for the strategy and delivery of 
technology in learning for Volvo Car UK.

Malcolm Newman is the Learning and Development Manager 
with Serco Monitoring with a specialism in management 
training. In this role, Malcolm leads a team providing high 
quality learning interventions alongside all aspects of the 
training requirement of a FTSE 100 company. Before joining 
Serco in 1999, Malcolm worked for 18 years for a diverse range 
of organizations, including the Royal Air Force, Prudential 
Assurance and Group 4. 

Andrew Currie’s last role at Burger King was for Burger 
King’s L&D strategy across EMEA focusing on non restaurant 
employees. During that time he created development 
programmes based around work related projects sponsored 
by members of the leadership team. His ongoing interest is to 
build on this approach and find innovative ways of using day 
to day experiences supported by the line manager to drive 
learning into the business as this is where he believes the 
biggest impact can made on ROI.

Malcolm Pickup has over 20 years experience as a people 
development practitioner, developed globally within the 
logistics, manufacturing and engineering arenas. He joined 
TNT in 1999 and has been Head of People Development since 
January 2008. Malcolm is passionate about developing people 
to achieve improved business performance. He is committed 
to continuous improvement and believes that developing 
employees is the key to ensuring the competitive edge. 

Sue Rawson joined Barnardo’s in 1992.  She currently works 
in the L&D department as part of a team implementing a new 
recording system for practitioners and is currently part of the 
national IT L&D department. Sue works across the organisation 
to scope and develop IT solutions to meet the requirements of 
staff in all departments. In addition to training she creates and 
develops e-learning solutions to meet corporate needs. 

Lisa Johnson has been involved in IT Training for the past 18 
years. Lisa is passionate about learning technologies and she 
is always looking for new ways to engage learners and do more 
for less without compromising quality.
 

 

The Learning Forum is your ideal opportunity to hear from 
industry experts on the latest challenges and trends in 
learning and development. This timely event will help 
you align and embed your learning strategy with your 
organizational needs and demonstrate the business impact 
of impact of L&D initiatives. The programme will feature a 
series of best practice case studies and knowledge sharing 
sessions which will guide you in tackling common problems 
and will discuss the latest trends in e-learning and social 
learning.

Organisations must now start to look forward and develop the 
skills they need not only for today but for the future as they grow, 
recover and change in the aftermath of the recession. Learning 
strategies and initiatives must make a measurable impact on the 
business to be successful; strategies must reflect the workforce 
needs and support learners in the business for the business.

The 5th Annual Learning Forum will bring you practical advice 
understanding your organisations learning needs, how to create 
and deliver an innovated effective approach to learning on a 
budget, the most up-to-date trends in e-learning and social 
learning, and networking opportunities to share ideas and 
solutions with fellow learning and development professionals. 
You will have the opportunity to put your learning questions to our 
panel of experts, including speakers from: Volvo Cars UK, Serco 
and Virgin Trains

Benefits of Attending:

•	 Ensure your business has the skills to move forward
•	 Engage colleagues in the development process
•	 Choose effective, cost effective resources to deliver learning
•	 Align development with organisational goals
•	 Supporting leaders through change and ensuring they are 

equipped with the skills needed
•	 Make informal learning work for you though e-learning and 

social learning

	
Who Should Attend?

Heads, Managers and Directors of:

•	 Learning and Development
•	 Training
•	 Human Resources
•	 Talent Management
•	 People Development
•	 Leadership and Performance
•	 Organisational Development

+44 (0) 020 7231 5100
www.symposium-events.co.uk

1.	 We are experts in HR related topics
2.	 We produce over 40 industry leading events a year
3.	 We can produce events for clients covering any topic area
4.	 We are happy to develop bespoke seminars for a range of purposes

Back by popular demand!



Using Business Leaders and Function Managers as Teachers of Others 
•	 Knowledge sharing through formal programmes

•	 Reducing the use of learning providers

•	 Making the most of internal expertise

Malcolm Newman, Learning and Development Manager, Serco 
Monitoring 

Questions and Discussion with Speakers

Lunch and Networking

Knowledge Share Networking Session
Split into roundtable groups to brainstorm and find answers to your 

individual questions and concerns about  learning and development

Getting Started with E-learning – the beginner’s guide 
•	 Making the case

•	 Deciding what to focus on

•	 Choosing a supplier

•	 Developing content

•	 Building interest

Andrew Currie, Director, Learning and Development, EMEA, Burger 
King

Changing Cultures to Make e-Learning and Mobile Learning Work
•	 Ensuring people are learning from e-learning

•	 Changing the organisational culture to maximise effectiveness

•	 Making time to learn

John Merrell, Leadership & E-Learning Manager, Volvo Car UK Limited

Questions and Discussion with Speakers

Coffee and Networking

Delivering More for Less
•	 Cutting the cost of learning without cutting the quality

•	 Practical examples and proven case studies

•	 Engaging  learners to sign up to the new method

Lisa Johnson, E-learning Manager and Sue Rawson, IT Learning and 

Development Consultant, Barnardo’s

Embracing Social Learning
•	 Examining the benefits of allowing employees to use social 

networks

•	 The rise in self directed, flexible learning

•	 Monitoring

•	 Examining the cultural change needed for Social learning 

projects to be successful

Questions and Discussion with Speakers

Chair’s Closing Remarks and Close of Conference

Conference Programme
Thursday 19th May 2011, CCT Venues, Canary Wharf, London

Book Now!020 7231 5100

Coffee and registration

Introduction and Opening Address by Conference Chair
Paul Fairhurst, Principal Consultant, Institute for Employment 
Studies

Managing Learning and Development through Major Business 
Change
•	 Developing a creative and innovative approach

•	 Equipping managers to be leaders – and vice versa

•	 Creating the right balance between organisational 

development and people development

•	 Supporting leaders through change and ensuring they are 	

equipped with the skills needed

•	 Engaging participants, ensuring this is not ’just another 

development programme’

Mark Cole, Head of Learning & Development, Camden & Islington 
NHS Foundation Trust

Ensuring You Have the Skills in Place for Today and Tomorrow
•	 Talent and Succession Planning; ensuring the flow down the 

pipeline

•	 Giving people internally the chance to grow and learn

•	 Transferring learning back into the workplace

•	 Developing a Pick and mix delivery approach

•	 Developing a coaching approach and coaching culture

Malcolm Pickup, Head of People Development, TNT UK Ltd

Questions and Discussion with Speakers

Knowledge Share Networking Session
Split into roundtable groups to discuss:

•	 How can you demonstrating the business impact of L&D

•	 What steps can you take to embed learning as a cultural norm

Coffee and Networking

Adapting Learning to Meet the Needs of the Learner
•	 Developing a flexible approach to L&D

•	 Delivering fast effective learning when needed

•	 Understanding the most appropriate teaching methods for 

your learners

•	 Providing opportunities for informal learning

Karen Broad, Learning and Development Manager, Virgin Trains

WANT TO ECONOMISE ON HR TRAINING BUT STILL KEEP SKILLS UP TO 
DATE? JOIN THE SYMPOSIUM EVENTS GOLD CLUB!

09.00 – 09.30

09:30 – 09:40

09.40 – 10.05

10:05 – 10:30

10:30 – 10:40

10:40 – 11:20

11:20 – 11:50

11:50 – 12:15

12:15 – 12:40

12:40 – 12:50

12:50 – 13:50

13:50 – 14:20

14:20 – 14:45

14:45 – 15:10

15:10 – 15:20

15:20 – 15:35

15:35 – 16:00

16:00 – 16:25

16:25 – 16:35

16:35 

Special Offer For All Attendees at this Event
Save £100 + VAT if you also book for our training workshop: 
“Enhancing Organisational Capability through Learning & Development”

For more information see http://www.symposium-training.co.uk or call our 
BOOKING HOTLINE on 020 7231 5100



HR135

Venue
CCT Venues - Canary Wharf, London

Date 
Thursday, 19th May 2011 

Cancellations
Cancellations received in writing up to one month before 
the event will be refunded in full, less an administration 
charge of £100 + VAT.

Sponsorship & Marketing Opportunities
Exhibition, sponsorship and marketing opportunities 
are available at this and other Symposium conferences. 
For details contact Mr William Porter, 020 7231 5100 or 
email:  wporter@symposium-events.co.uk

Can’t Attend? Buy the Documentation
If you cannot attend the conference in person, you can 
still ensure that you have access to the latest analysis and 
information presented at the event. See below for details

This booking form constitutes a legally binding agreement. 
Please note that full payment is required in advance of the event 
and Symposium Events reserves the right to refuse admission if 
payment is not received. 
If you are sending a purchase order please attach a copy to the 
booking form.  All discounts lapse if invoices are not paid within 30 
days of issue date, at which point the full registration fee will be 
payable.  Staff at the event will request a credit card guarantee for 
delegates without proof of payment. 
Please note, details of attendees are included on the delegate 
list in the conference documentation and are shared with 
organisations directly connected with individual events, including 
event hosts, exhibitors and sponsors.  In addition we may use your 
data to contact you about Symposium Events products (including 
this one) and / or allow carefully selected third party companies to 
let you know how you can benefit from related offers. If you do not 
wish to receive marketing information please tick the relevant box:

Symposium Events	 	 Mail	 e-mail	
Third Party Companies	 	 Mail	 e-mail	

If you would like to update or amend any contact details, 
please use the online mailing list amendment form at: 
www.symposium-events.co.uk 

The organisers reserve the right to make changes to the programme 
before the event and accept no liability for any programme changes 
on the day due to circumstances beyond their control.

Delegate 1   Mr/Mrs/Miss/Ms

Organisation

Job Title

Address

Postcode

Telephone

Fax

E-mail

Delegate 2   Mr/Mrs/Miss/Ms

Job Title

Invoice details, if different from above

Invoice name

Address

Telephone

Upcoming eventsPRICES

HOW TO PAY CONDITIONS

Post: Symposium Events Ltd, Suite 5, No 1 Mill Street London SE1 2DF
Tel: +44 (0)20 7231 5100    Fax: +44 (0)20 7231 5227 

Online: www.symposium-events.co.uk

Conference Booking Form

The Learning Forum 2011

      Cheque enclosed                N.B. An invoice / receipt will be issued once your order has been processed    

      GBP (£) made payable to Symposium Events.

      Bank Transfer   Payments should be remitted to: Natwest Bank, 15 Bishopgate, London EC2P 2AP. A/C name: 		

      Symposium Events Ltd., Account number: 20713029, Sort Code: 50-00-00

      Credit Card  

       Visa/MasterCard/Access    	 Debit Card    	 Other

Please note 2% credit card surcharge. Apologies, but we cannot accept American Express.

Card Number                                                                                          

Valid from         	                     Expiry	                                  Issue No                        CVN*

Signature

*Card Verification Number. Last three digits above the signature strip on the reverse of the card

Four easy ways to book:

1. By phone: call us on +44 (0) 20 7231 5100

2. Online: book your place online at: 
www.symposium-events.co.uk

3. By Fax: fill in this page and fax it back to:
(+44 (0) 20 7231 5227

4. By Post: fill in this form, and post it to:
Symposium Events Ltd, Suite 5, No 1 
Mill Street London SE1 2DF

2ND DELEGATE 
HALF PRICE

2ND DELEGATE 

1/2
2ND DELEGATE 
HALF PRICE

Why not bring a colleague or 
even book for one of our other 
forthcoming events?  

When you book for two people or 	
two events, at the same time, 
your second place is half price.

•	 Employee Engagement Summit 2011	
Thursday 3 March 2011

•	 Stress Prevention and Mental Wellbeing Forum 2011	
Thursday 7 April 2011

•	 The Learning Forum 2011	
Thursday 19 May 2011

•	 Workplace Equality & Diversity Forum 2011	
Tuesday 24 May 2011

•	 Expatriate Management & Global Mobility 2011	
Tuesday 9 June 2011

•	 European HR Leaders Summit 2011	
Wednesday 22 & Thursday 23 June 2011

Delegate Rates           Qty.	 	 	 	               	                	        Total

Standard Rate	           delegates @ £564 + VAT = £676.80	                  

Public Sector Rate	           delegates @ £489 + VAT = £586.80	 	 	 	

Charity Rate	           delegates @ £389 + VAT = £	466.80

Supplier Rate**                     delegates @ £1250 + VAT = £1500.00

	     	 Join our Gold Club to receive reduced rates and be invited
		  to attend up to 4 other events completely FREE of charge.
		  JOIN NOW visit www.symposium-events.co.uk/goldclub

Documentation (Delegates receive one copy free)
Copies for non-attendees	           	 @ £145 + VAT = £174.00	          

Discounts ‡  £75 Multi-Booking discount	

Plus 2% credit card surcharge.	          

							       TOTAL 	          
 *Charities Sector Rate: Applies to registered charities only - quote registration here:

 **Supplier Rate: Consultants and Vendors to the market - Why not exhibit? Call William Porter on 020 7231 5100 for a quote today!

 ‡ Discounts: Booking and payment must be received within 30 days of invoice date.


