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Programme Highlights:

•	 Assess cost effective ways to foster engagement

•	 Uncover the value of effective two-way 	

communication and negotiation

•	 Understand the characteristics of the most 	

engaging organisations

•	 Empower your workforce to increase efficiency

•	 Assess the impact on engagement of 	

good leadership

•	 Overcome the barriers to building a high 

performing, engaged work environment

Explore innovative strategies to ensure recovery, sustainability  
and competitive edge
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Employee Engagement Summit 2010 
Explore innovative strategies to ensure recovery, sustainability and competitive edge

Who will be speaking?
Chris Bones is Dean of Henley Business School at the University 
of Reading. Previously he was Group Organisation Effectiveness 
and Development Director for Cadbury Schweppes, taking 
responsibility for executive education and development culture, 
communications, change, knowledge management and capability 
development. Over 22 years Chris has worked for Shell, Diageo 
(both in GrandMet and Guinness) and Cadbury Schweppes.

Jo Causon took up her appointment as Chief Executive of the 
Institute of Customer Service in March 2009, joining from the 
Chartered Management Institute where she had been Director of 
Marketing and Corporate Affairs since July 2005. 

Tanith Dodge is Marks & Spencer’s HR Director.  She was 
formerly Group HR Director at WH Smith, where she also held 
responsibility for PR and communications. Her experience 
includes roles as Senior Vice President - Human Resources, 
EMEA, at InterContinental Hotels Group, two HR Director roles 
for divisions of Diageo Plc and International HR manager for 
Prudential Corporation Plc. 

Jeffrey Jolton is Director of Consulting at Kenexa, overseeing 
the project management and thought leadership for many of 
Kenexa’s largest survey projects.  He has written for professional 
journals, on topics including understanding dysfunctional 
organisations, employee engagement, the role of critical thinking 
in strategic planning and behaviour change. He holds a Doctorate 
and a Master of Science degree in Industrial and Organizational 
Psychology from Ohio University.

Andrea Cartwright is Head of Employee Engagement at 
Nationwide Building Society, with a portfolio including reward, 
performance management, employee relations, employee 
wellbeing, people insight, organisational values and behaviours 
and employee engagement across the business. Prior to joining 
Nationwide, Andrea spent five years running an HR consultancy 
serving clients as diverse as Royal & Sun Alliance, the House of 
Commons & Bristol City Football Club. 

Dilys Robinson is a Principal Research Fellow at the Institute 
for Employment Studies, where she has worked for 11 years. 
Dilys manages the motivation and wellbeing theme of IES’s HR 
Network, and leads research into employee engagement and 
human capital measurement. Previously, Dilys was employed 
by the NHS in a variety of posts at regional, district and hospital 
level. She has a BA from Durham University, an MBA from the 
Open University, and is a Fellow of the CIPD and the RSA.  

Don Porter CBE has held senior management positions in British 
Airways and Lloyds Bank.  At BA, he played a key role in the 
successful Customer First Programme.  In Lloyds Bank, he held 
responsibility for market research, customer service and internal 
communications. As Joint Managing Director of MSB, Don has 
led employee research and engagement projects in a wide range 
of sectors and has developed diagnostic tools that are used 
successfully to define and drive forward change.

Mike Williams is the Head of People Development and Training 
for Firmdale Hotels, a role in which he has overseen the 
repositioning of the brand as a Luxury 5* Boutique.  Mike is a 
Fellow of the CIPD and has over 15 years of experience working in 
HR in both retail and the hotel sectors.

Raffaela Goodby has developed and led Birmingham’s award 
winning engagement programme, BEST, for the last three 
years. She was a winner at the 2008 ‘Young Local Authority of 
the Year’ competition, and has a passion for engaging young 
people in local government.  She launched ‘Generation BEST’, 
an engagement network for young people & has been personally 
recognised as an inspirational ‘Woman in Public Service’.

Employees can feel isolated and lack faith in their 
leaders after a year of short term “quick fixes” to fight for 
survival. This seminar offers expert guidance on fostering 
engagement in the aftermath of redundancies and structural 
change and implementing cost effective and sustainable 
engagement initiatives. It will also focus on how leading 
organisations are going forward: developing leaders and 
employer branding to cultivate engagement, as well as how 
to measure levels of engagement and use the results to 
formulate effective strategies. 

A recent Watson Wyatt survey found that 58% of companies have 
frozen or reduced salaries in 2009 and that 56% will continue to 
make structural changes over the next half year. However, with 
many organisations failing to communicate pay strategies and 
define new roles and responsibilities it is not surprising that 
large numbers of employees are feeling un-connected with their 
organisations, leaving talented individuals ready to accept new 
opportunities as the jobs market recovers. 

Attend Symposium Events’ 5th annual Employee Engagement 
Summit and hear from leading organisations about how they have 
successfully communicated strategies and engaged employees 
throughout the tough process of having to downsize, as well 
as how to create long term, sustainable plans for engagement. 
Featuring recent award winners Birmingham City Council and 
Firmdale Hotels, as well as industry experts from Marks and 
Spencer and KPMG, this strategic event will provide you with 
practical tips and ideas on how to re-connect with your workforce.

Benefits of Attending 

•	 Discuss and debate the future of engagement
•	 Create engagement during structural change
•	 Understand the importance of ‘ownership’ & how to 	 	
	 achieve it
•	 Develop innovative ways to measure engagement
•	 Create cost-effective engagement strategies
•	 Boost engagement through your employer brand

Who Should Attend? 

•	 	HR Directors
•	 	Directors and Heads of Employee Engagement
•	 	Directors of Employee Relations
•	 	Employee Benefits Managers
•	 	Heads of Internal Communications
•	 	Heads of Reward and Recognition
•	 	Organisational Development Managers
•	 	Heads of Talent Management
•	 	HR Policy and Strategy Advisers and Decision Makers

020 7231 5100
www.symposium-events.co.uk

1.	 We are experts in HR related topics
2.	 We produce over 40 industry leading events a year
3.	 We can produce events for clients covering any topic area
4.	 We are happy to develop bespoke seminars for a range of purposes

Back by popular demand!



•	 Should communication be instigated from the top-down or 

	 	 bottom-up?

13:00 - 14:00	 Lunch, Exhibition and Networking

14:00 - 14:25	 KEYNOTE ADDRESS 

	 Thinking About the Future of HR and Engagement

•	 Thinking about HR and engagement as strategic, and the 

importance of understanding business goals

•	 Giving staff a common purpose and overcoming the challenges of 

engaging throughout structural change

•	 The need to think about the long term over short term fixes

	 Andrea Cartwright, Head of Employee Engagement, 

	 Nationwide Building Society

14:25 - 14:50	 Employer Branding to Foster Engagement

•	 Examine the strategic link between engagement, the rest of the 

organisation and our goals

•	 How can you tell if an employee is engaged?

•	 Keep staff motivated through communication 

•	 Explore the importance of ‘ownership’

	 Helen Bradbury, Change and Engagement Manager, E-on

14:50 - 15:15	 Creative Research Methods to Design Engagement Strategies 

	 that Succeed

•	 Moving away from traditional surveys

•	 Introduce solutions-orientated research

•	 Using the results to develop a successful engagement strategy

•	 Effective engagement strategies in practice

	 Don Porter CBE, Joint Managing Director, MSB

15:15 - 15:25	 Questions and Discussion with Speakers

15:25 - 15:40	 Coffee, Exhibition and Networking

15:40 - 16:05	 The BEST Way to Engagement

•	 Engage and recognise your staff

•	 Engage front line staff – harnessing innovation and creativity

•	 Birmingham BEST, the small differences that make all the difference

•	 Learning points from the Birmingham engagement journey

	 Raffaela Goodby, Employee Engagement Manager, 

	 Birmingham City Council

16:05 - 16:30	 The Latest Research: ‘The Engaging Manager’

•	 Recent research into ‘the engaging manager’

•	 What does an engaging manager look like?

•	 The impact of successful leadership on levels of engagement 

•	 Engage rather than ‘just managing’ to hold competitive edge 	

in the upturn

	 Dilys Robinson, Principal Research Fellow, 

	 Institute for Employment Studies

16:30 - 16:40	 Questions and Discussion with Speakers

16:40	 Chair’s Closing Comments and Close of Conference

Conference Programme
Tuesday 27th April 2010, CCT Venues, Aldersgate House, London 

Book Now!020 7231 5100

09:00 - 09:30	 Registration

09:30 - 09:40	 Introduction by Conference Chair

	 Chris Bones, Dean, Henley Business School

09:40 - 10:05	 KEYNOTE ADDRESS

	 An Engaged Workforce Will Lead the Way Out of Recession 

•	 Analyse the importance of maintaining engagement in spite of 	

	redundancies and slashed budgets in order to retain top talent

•	 Look at the value of effective communication; being open and 

honest with staff

	 Tanith Dodge, Director of HR, Marks & Spencer plc

10:05 - 10:30	 Maintaining High Levels of Engagement Despite Needing to Cut Costs

•	 Implementing four day working weeks/sabbaticals to reduce costs

•	 Communicating and negotiating with employees – and encouraging 

them to pursue other interests

•	 A look at the benefits and learning points of the programme

	 Kate Holt, UK Head of HR Business Partnership, KPMG

10:30 - 10:55	 ‘The Ten’: Evaluating Engaging Organisations

•	 Analyse the characteristics of the most engaging organisations

•	 Understand what engages people, even in the toughest jobs

•	 Learn the ten characteristics of top performers

•	 Overcome the barriers to building a high-performing, engaged 

working environment

	 Jeff Jolton, Director of Consulting, Kenexa

10:55 - 11:05	 Questions and Discussion with Speakers

11:05 - 11:25	 Coffee, Exhibition and Networking

11:25 - 11:50	 Prospering Through Service Excellence

•	 Understand the business benefits of customer service excellence

•	 Assess the link between engagement and good customer service

•	 Examine how excellent customer service can help individual 

organisations (and the UK economy) recover from the recession

	 Jo Causon, Chief Executive, Institute of Customer Service

11:50 - 12:15	 Choosing Customer Service Rather than Cutting Prices

•	 Getting through the recession by delivering excellence in customer 

service through engaged employees

•	 Empower the workforce to add value through service and 	

incentivise them to go the extra mile

•	 Engaged employees contribute to superior performance

	 Mike Williams, Head of People Development & Training, Firmdale Hotels

12:15 - 12:25	 Questions and Discussion with Speakers

12:25 - 13:00	 Knowledge Share Networking Session

	 Split into groups to brainstorm and discuss with your peers:

•	 How to measure engagement – do you use surveys? How do you 	

	interpret and use the results?

•	 How effective do you think alternatives to redundancy are for cutting 

costs and maintaining levels of engagement?

•	 2010 - Should we now be thinking about long term goals over short 

term achievements?

WANT TO ECONOMISE ON HR TRAINING BUT STILL KEEP SKILLS UP TO 
DATE? JOIN THE SYMPOSIUM EVENTS GOLD CLUB!
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Why not bring a colleague or 
even book for one of our other 
forthcoming events?  

If	 When you book two people or 
two events at the same time, 
your second place is half price.

•	 Graduate Recruitment and Development Forum 2010 
2nd February 2010

•	 Employing and Vetting Non-UK Nationals Forum 2010 
9th March 2010

•	 The HR Directors Employment Law Forum 2010 
18th March 2010

•	 The Learning Forum 2010 
23rd March 2010

•	 Employee Engagement Forum 2010 
27th April 2010

•	 Managing a Temporary Workforce 
29th April 2010

•	 European HR Leaders Summit 
11th & 12th May 2010

Venue
CCT Venues - Smithfield
Two East Poultry Avenue
London, EC1A 9PT 
Date 
Tuesday 27th April 2010 

Cancellations
Cancellations received in writing up to one month before 
the event will be refunded in full, less an administration 
charge of £100 + VAT.

Sponsorship & Marketing Opportunities
Exhibition, sponsorship and marketing opportunities 
are available at this and other Symposium conferences. 
For details contact Mr William Porter, 020 7231 5100 or 
email:  wporter@symposium-events.co.uk

Can’t Attend? Buy the Documentation
If you cannot attend the conference in person, you can 
still ensure that you have access to the latest analysis 
and information presented at the event. Conference 
documentation, complete with copies 
of presentations, can be purchased 
for £145.00. Simply tick the box 
on the booking form and the 
documentation 
link to download online 
will be sent to you after the 
conclusion of the conference.

This booking form constitutes a legally binding agreement. 
Please note that full payment is required in advance of the event 
and Symposium Events reserves the right to refuse admission if 
payment is not received. 
If you are sending a purchase order please attach a copy to the 
booking form.  All discounts lapse if invoices are not paid within 30 
days of issue date, at which point the full registration fee will be 
payable.  Staff at the event will request a credit card guarantee for 
delegates without proof of payment. 
Please note, details of attendees are included on the delegate 
list in the conference documentation and are shared with 
organisations directly connected with individual events, including 
event hosts, exhibitors and sponsors.  In addition we may use your 
data to contact you about Symposium Events products (including 
this one) and / or allow carefully selected third party companies to 
let you know how you can benefit from related offers. If you do not 
wish to receive marketing information please tick the relevant box:

Symposium Events	 	 Mail	 e-mail	
Third Party Companies	 	 Mail	 e-mail	

If you would like to update or amend any contact details, 
please use the online mailing list amendment form at: 
www.symposium-events.co.uk 

The organisers reserve the right to make changes to the programme 
before the event and accept no liability for any programme changes 
on the day due to circumstances beyond their control.

Delegate 1   Mr/Mrs/Miss/Ms

Organisation

Job Title

Address

Postcode

Telephone

Fax

E-mail

Delegate 2   Mr/Mrs/Miss/Ms

Job Title

Invoice details, if different from above

Invoice name

Address

Telephone

Upcoming eventsPRICES

HOW TO PAY CONDITIONS

Post: Symposium Events Ltd, Suite 5, No 1 Mill Street London SE1 2DF
Tel: +44 (0)20 7231 5100    Fax: +44 (0)20 7231 5227 

Book online: www.symposium-events.co.uk

Conference Booking Form

Employee Engagement Summit 2010

      Cheque enclosed                N.B. An invoice / receipt will be issued once your order has been processed    

      GBP (£) made payable to Symposium Events.

      Bank Transfer   Payments should be remitted to: Natwest Bank, 15 Bishopgate, London EC2P 2AP. A/C name: 		

      Symposium Events Ltd., Account number: 20713029, Sort Code: 50-00-00

      Credit Card  

       Visa/MasterCard/Access    	 Debit Card    	 Other

Please note 2% credit card surcharge. Apologies, but we cannot accept American Express.

Card Number                                                                                          

Valid from         	                     Expiry	                                  Issue No                        CVN*

Signature

*Card Verification Number. Last three digits above the signature strip on the reverse of the card

Book Now!020 7231 5100

Delegate Rates           Qty.	 	 	 	               	                	        Total

Standard Rate	           delegates @ £564 + VAT = £662.70	          

Public Sector Rate 	           delegates @ £489 + VAT = £574.57        

Charities Sector Rate*           delegates @ £389 + VAT = £457.07

Supplier Rate**                     delegates @ £1000 + VAT = £1175.00

	     	 Join our Gold Club to receive reduced rates and be invited
		  to attend up to 4 other events completely FREE of charge.
		  JOIN NOW visit www.symposium-events.co.uk/goldclub

Documentation (Delegates receive one copy free)
Additional copies for attendees	         	 @ £75 + VAT = £88.12	          
Copies for non-attendees	           	 @ £145 + VAT = £170.37	          

	

Plus 2% credit card surcharge.	          

							       TOTAL 	          
 *Charities Sector Rate: Applies to registered charities only - quote registration here:

 **Supplier Rate: Consultants and Vendors to the market - Why not exhibit? Call William Porter on 020 7231 5100 for a quote today!


